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ALTERMNATIVE

PROVISION.

At The Inspire Group, our Alternative Provision offers young individuals the opportunity to integrate academic
achievement with activity-based learning and mentoring delivered within a community setting. Our primary
objective is to provide a part-time educational program where referred young people receive a values-
driven, relationship-based provision that fosters an environment conducive to their success. Complementing
their education will be an experience rooted in the power of sport and physical activity, enabling them to
establish social, physical, and personal connections. Our offer caters to young people at various stages
of their educational journey, inspiring both them and the surrounding community to attain remarkable

OUR ALTERNATIVE PROVISION

Core Subjects

- Maths

- English

- Science

- Physical Activity

Offered to meet interest

- Sports Qualifications

- Art, Design & Creative Subjects
- Young Leaders

- Young Sports Leaders

- Volunteering & Work Experience
- AQA Qualifications

OUR CURRICULUM

We are committed to delivering a broad
and balanced curriculum that is flexible
and personalised to meet individual
student needs.

Our holistic approach combines
essential core subject skills at an
appropriate level with  vocational
training linked to sport, life skills and
social-emotional support.

Our approach employs flexible
pedagogy tailored to the needs of
individual students, designed and led
by highly qualified and experienced
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OUR STANDARDS

Our aim is to provide the best outcomes for
all students regardless of their individual
needs or previous educational experiences.
The Inspire Group Alternative Provision
seeks to create a nurturing and supportive
environment where individuals can develop
their competences and overcome barriers
to achievement. We are committed to
fostering confidence and building respectful
relationships with the young people in our
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ESSENTIAL PRACHAGE

Suitable For

Students at risk or have been permanently excluded due to complex
SEN or SEMH.
Students who are not attending school or have poor attendance.

EHCP -
Higher Need Funding- up to band 4- depending on individual needs.
SEMH, C+L, C+I, P+D

Pupils do not need to have an EHCP
Can cope in small group- no more than 6.

Includes

Qualified, experienced SEND specialist teachers overseeing all plan-
ning, teaching and delivery.

TA/ Sports Coach Support
4 week on entry assessment programme/ nurture support.

Bespoke education and nurture support package planned by special-
ist qualified teachers

Group interventions e.g. Zones of Regulation, Cool Kids, Forest
Schools, Communication and Interaction focus target groups as part
of the daily curriculum

Ongoing rigorous assessment package- can align with existing school

systems or bespoke to suit need. Reports for EHCP reviews or EHCP
application.

Daily Cost

£300

All placements would involve an initial meeting, observation of pupil, transition
visit to The Provision and a bespoke package written in consultation with all
relevant professionals, pupil and family.

Service Level Agreements are available for schools.
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HIGHER NEEDS

SUPPORT PHGCHAGE

Suitable For

Students at risk or have been permanently excluded due to complex
SEN or SEMH,
Students who are not attending school or have poor attendance,

Higher Needs Funding- Band 5 or 6 SEMH, C+L, C+I, P+D (with or
without existing EHCP)
Can only cope in small groups for some part of school day.

Includes

As Essential package plus:
1:1 specialist support

SEMH -

Weekly 1:1 mentoring

Play Therapy

Individualised Zones of Regulation

Sensory and Physical
Weekly 1:1 sports Mentoring
Daily 1:1 cool kids

Cognition and Learning

1:1 workstation approach - planned by SEN teacher in line with devel-
opmental curriculum

1:1 tuition

Communication and Interaction

Intensive Interaction

Individualised PECS or ALD boards or books - 20 mins per day explic-
it teaching

Specific individualised SALT programmes as specified in EHCP

Daily Cost

All placements would involve an initial meeting, observation of pupil, transition
visit to The Provision and a bespoke package written in consultation with all

relevant professionals, pupil and family.
Service Level Agreements are available for schools.



Suitable For

Students at risk or have been permanently excluded due to complex
SEN or SEMH,
Students who are not attending school or have poor attendance,

Higher Needs Funding- Band 7 SEMH, C+L, C+l, P+D

Students who cannot cope without 1:1 support for any part of school
day.

Includes

As Higher Needs Support Package:
1:1 specialist teaching for all areas of EHCP.

Highly qualified specialist support for all adaptations, intervention
and teaching.

Weekly visit from independent SALT for input and targets - sessions
developed and led by trained SEN teacher

Weekly visit from OT for input and targets - sessions developed and
led by trained SEN teacher

COMPLEX SPEGIALIST
SUPPORT PHGHAGE

Daily Cost

£500

All placements would involve an initial meeting, observation of pupil, transition
visit to The Provision and a bespoke package written in consultation with all
relevant professionals, pupil and family.

Service Level Agreements are available for schools.
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OUR PEOPLE.

Julie Clarke Oliver West

AP Strategic Lead Senior Coach
julie@inspire-group.co.uk olly@inspire-group.co.uk

Joe Clarke Josh Edwards Mollie-Anne Hartland

Mentoring Lead & DDSL Operations Lead & DSL Enrichment Lead
joe@inspire-group.co.uk josh@inspire-group.co.uk mollie@inspire-group.co.uk

Alex Howard Steve Clarke Mark Howard

Co Founder & Chief Strategy Officer Co Founder & Chief Operating Officer ~ Co Founder & Chief Executive Officer
alex@inspire-group.co.uk steve@inspire-group.co.uk mark@inspire-group.co.uk
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OUR WHV.

OuUR ViISsION

A community where sport plays a intrinsic role in the physical, mental and social health
of the young people in it.

OUR MISSsIon

To embed sport into all aspects of the lives of our young people to help them be the best
versions of themselves.

OUR VALUES
We are a TEAM

- We are committed to working as a collective to reach our goals.

We are RADIATORS

- We emit warmth and bring our energy to overcome challenges

We are PROACTIVE

- We are always looking forward and have a culture of self improvement

Have an ambition to help us to achieve our vision?

Get in touch with our team to see what vacancies we have available and how you can
get involved.
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In person The Inspire Group online www.inspire-group.co.uk
Pelsall Community & Arts Centre
Station Rd, Pelsall
Walsall, WS3 4BQ

Instagram @weareinspiregroup facebook @weareinspiregroup

CONTARCT

us.

To contact us please to go our people page and find the relevant person.

If you have a general enquiry then please contact info@inspire-group.co.uk

design by: The Inspire Group

2025/26



